2009-10 School Board/Superintendent Guide for Rating Biennial Priorities:

The Division is in the first year of two years to accomplish the Key Performance
Indicators set for each Priority. Assessing the priority should be based upon data that are
available for Q3 of eight quarters. Q4 will not be available until the middle of June or
afterwards depending upon the source for data.

Well below expectations; demonstrates an unacceptable level of ability which requires
prompt attention to correct weakness

No level of progress has been made towards accomplishing the priority

Below expectations; demonstrates a need for attention to areas of concern in order to
improve effectiveness

Progress has been made across quarters but still in the red

Insufficient evidence to determine rating

Meets expectations; demonstrates effective skills and proficiency
Progress has been made towards accomplishing the priority but still yellow

Above expectations; demonstrates exemplary initiative and innovation

The priority has been accomplished and is green



